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Spring 2024 Meeting Minutes 

Date: April 17 to 18, 2024 
Location: Middle Georgia State University 

 
Wednesday, April 17, 2024 

 
Lauren Farmer, RAC-IRP Chair, Georgia Institute of Technology welcomed the RAC-IRP group 
and had everyone do introductions and answered the question: “If you were not here today, what 
would you be working on?” 
 
Angela 



 
USG Academic Affairs Updates were provided by Dana Nichols, Vice Chancellor Academic 
Affairs, USG. She talk about the DMA cleanup project and ask for feedback on the kickoff calls. 
She spoke on ASPIRE and low producing programs. There was a discussion on the definition of 
instructional method: what courses’ instruction method should be 100% online, seated.  
 
Rich Loftus, Associate Vice Chancellor of Strategic Implementation, USG gave a presentation 
on the Unifed ERP Update with the history and the reasons why we are modernizating,  and the 
benefits of modernization. The four Guiding Principles are Single, Standard, Simple, Success. 
Angela Bell sent his presentation via email listserv.  

 
Angela Bell gave the RPA System Office Updates on Thursday. She discussed the Legislative 
Session Review, Tuition and Mandatory Fee Recommendations, Admissions Test Policy, 
Georgia Match, Governor’s Workforce Strategy Team, and USG Shared Services Center. She 
sent her slides and passed legislation summary via email listserv.  
 
RAC-IRP and RACEA groups separated into their own groups.  
RAC-IRP Executive Committee started the Business Meeting.   
Spring 2024 Financial Statement was presented by Samantha James, Georgia Institute of 
Technology, Treasurer. 
Lauren Farmer 


