


 
Thursday, April 18, 2024 
 

�x Breakfast and Networking 8:30 am – 9:10 am 
 

�x Welcome 9:10 am – 9:15 am 
Lauren Farmer, RAC-IRP Chair, Georgia Institute of Technology 
 

�x Decoding the “R” in IR at Augusta University - 9:15 am – 10:15 am 
Maximizing our Strengths for an Effective Team 

 Chris Weldon, Sr Coordinator of Institutional Reporting, Augusta University 
 Chelsea Bridges, Institutional Information Analyst, Augusta University 

 
�x Break / Transition to meeting with RACEA    10:15 am – 10:30 am 

 
�x Welcome        10:30 am – 10:45 am 

Mickey Williford, RACEA Chair, Augusta University 
Lauren Farmer, RAC-IRP Chair, Georgia Institute of Technology 
 

�x USG Updates        10:45 am – 11:45 am 
Dana Nichols, Vice Chancellor Academic Affairs, USG 
 

�x Networking Lunch       12:00 pm – 1:15 pm 
 

�x Unified ERP Update       1:15 pm – 2:00 pm 
Rich Loftus, Associate Vice Chancellor, USG 
 

�x USG Updates        2:00 pm – 2:45 pm 
Angie Bell, Vice Chancellor Research and Policy Analysis, USG 

 
�x Conclude meeting with RACEA / Break  2:45 pm – 3:00 pm  

 
�x Business Meeting 3:00 pm – 3:45 pm 

Executive Committee 
-Spring 2024 Financial Statement (Samantha James) 
-Approval of Fall 2023 meeting minutes (Kristi Clark) 
-Discussion of and vote for clarifications to by-laws  
-Change in Leadership (Chris Weldon) 

 -Discuss Fall 2024 Meeting (Marcus Brewer) 
 

�x RAC-IRP Meeting Adjourned   3:45 pm 
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