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Inside RPA



Interaction with RPA
• Cognos upgrade complete-feedback?
• CIP Project in coming 9 months
• Enhancing relationships with campuses
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• Tracking of turnover
• Orientation for new 

staff
• Timelines
• Resources

• Outreach to 
understand needs

• Definitions on reports
• Casual/social 

“gatherings”



Data Collection and Governance





ADC Current and Upcoming Changes

Fall 2021 Mid-Term
– IPEDS FTF turnaround report

Fall 2021 End-of-Term
– Several technical fixes

• Country code lookup 
• Dual Enrollment HS grad year edit 
• ETL fix for duplicate rows 
• DED entry related to HS Code
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ADC Upcoming Changes
Spring 2022 Mid-term:



ADC Upcoming Changes
Further out:

– Comprehensive collection of transfer 
course data
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Financial Aid Data Collection
Fall 2021 Collection (2020-



USG working 
group drafts

USG HR Data 
Gov Comm vets

Campus POCs 
vet

HRDG Comm 
approves

Publication and 
campus 

implementation

Human Resources DED Project
Purpose: update DED to reflect OneUSG 
environment and current business practices
• July 2021-March 2023
• RPA lead Leslie Hodges
• Campus POCs identified 
• 6 batches of DED items
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Data Governance: Business Procedures 
Manual Section 12

• Rollout of initial publication complete
– Will be working more on digital data lifecycle 

• Privacy addition (section 12.6)
– Led by Rose Proctor, USG Office of Ethics and 

Compliance
– Campus POCs: CIO, CBO plus more if desired
– 2 tiers due end of 2022 and 2023
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Data Governance Other

• RPA has resumed providing datasets 
to researchers from USG institutions
– Requests are reviewed and approved by 

Academic Data Governance Committee



Reporting and Other Projects



Data Provision for USG Initiatives
• Course attributes: HIPs, Low/No Cost
• Momentum Approach

– No longer submitting to NSC Postsec Data Partnership
• Strong Start to Finish
• Gateway to Completion
• Nursing program outcomes 
• Enrollment Monitoring 
• Campus budget submissions
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Data Provision for USG Initiatives
•



Data Provision to Institutions
• Graduate Student Pipeline
• Individual campus enrollment pipeline 

support
• Net Price Calculators
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Other regular reporting
• IPEDS
• SREB
• GAAWARDS
• eCore Factbook
• Standard & Poor’s/Moody’s
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• Completed 3-year federal grant led by USG
• All USG institutions are members
• Findings on relationship of study abroad, 

world language taking and student 
outcomes at: https://www.usg.edu/cassie 

• Sent last deliverable: world language course 
taking infographic and data matrix soon
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The Consortium for Analysis of Student 
Success through International EducationCASSIE



Outside RPA



System Initiatives
• Momentum Year –upcoming work on faculty 

and staff professional development 
Momentum U

• Gateway to Completion 
– In last cycle of files this year, financial aid and mini-

retention upcoming
• General Education Redesign – hoping to 

resume work within academic year
22





2021 Legislative Session
• Budget-FY22 included earned formula 

increases; strong capital budget
• Carry forward extended 5 years with 

reporting requirement
• University Fees Study Committee (Sen 

Res 300)
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Upcoming Legislative Session and Budget
• FY23 budget instructions allowed for 

formula increases only
• Bills not passed in 2021 eligible for 

consideration
• Likely topics:
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• Campus free speech
• Early admission at R1s
• Tuition waivers
• Tuition and fees

• Need-based aid
• In-state tuition for 

undocumented students
• State health care and 

retirement plans




