8" Annual Facilities Officers’ Conference
Board of Regents of the University System of Georgia
“Creating a More Educated Georgia”

October 22 — 24, 2003

Wednesday, October 22"

11:30 a.m. — 12:55 p.m.

Registration, Lunch

1:00 p.m.— 2:30 p.m.

General Session
Welcome and Overview — Linda Daniels
Systemwide Capacity Study, Regionalization & Best Practices, Homeland Security

2:30 p.m.— 3:00 p.m.

Networking and Break

3:00 p.m.— 4:15 p.m.

Introductory General Session w/Breakout Discussion Groups
Austerity Measures that Work
Saving Energy, Money & Resources

4:20 p.m.— 5:00 p.m.

General Session
System Wide Austerity Measures Recommendations

5:30 p.m.— 7:00 p.m.

Buffet Supper and Social
Recreation
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Friday, October 24"

7:30 a.m.— 8:30 a.m.

Breakfast

8:30 a.m.— 9:00 a.m.

9:00 a.m.— 10:00 a.m.

Break for Check-Out

General Session
Welcome — Southwest Georgia Design Professionals and Contractors
State Contracting Law and BOR Policies




