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I. INTRODUCTION
A. These Guidelines are desigrimh resource for tRe@undation/LI{Candlord)nstitutioandConsultamb provid Facilities
ConditioAssessmefervice$FCASjor Public Private Vest(P®Vand GHEFprojectdt is thegoal of théiversity
SystenofGeorgia (US®@) maintairatilitieshatarephysicallgoundhighlyfunctionaljsuallattractivandsafe. To assist

in maintaingthis goal,the Boardof Regent§BOR)Yequiresa FacilitiesConditiossessment (FG#conductedly a
thirdparty Codtant

February, 2017






Board of Regents
Guidelines for Facilities Condition Assessmentf@eRrivatzed Projects

5.0 For all building components and systeRa;ilities Condition Assessment, at a minimum, shall:

5.1 Closely observe and idenifay deficiencies in the building envelope and structure, HVAC, mechanical, ele
plumbingystems and life safety and other codes.

5.2 Thoroughbservandrecordhecurrenattributephysicatonditioandfunctionality.

5.3 Determinghethedeficienciesreduetolifecycleompletioexcessiverearimpropeuseor care factorgefecor
desigrorinstallatiogrror.

5.4  PrioritizandcategorizalldeficienciemcodeviolationByclassificatiotypeandseverity.

5.5 Identifalimajor repairs, replacements, routine and deferred m@iiojectance

5.6 Recommermbrrectivactiorforalldefitenciesrcodeviolations.

5.7 Providaschedul®rperforminguchcorrectivaction.

5.8 Providanestimatefcostforsuchcorrectivaction.

5.9 Identifanycurrenor
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6.0 TheFCARshallincludehosecomponents and systénasare nearthe endof theirlifecycléutit is notexpectedo

7.0

identifyminorinexpensivepairor othermaintenandeemahatareclearlypartof theoperatingudget.

As a part of the Facili@esdition Assessment RepartConsultant must complete ExHGttDFRPPHQGDWLRQ
$GGLWLRQDO ,QYHVWEXDWL I R QGVH SIR NpEctdr @k palyigkLidd &ttention to conditions

that may undermine the soundness ditcheet@nd pose threats to the health and safétgtatittieExamples
of such conditions are:

Water intrusion

Excessive Moisture and Mold

Damaged Balconies, Open Air Stairs, Walkways, and Breezeways

Defects with Building Envelope

Structuréettling (cracks in concrete, interior or exterior walls, and windows)
Framing Issues

Springy or Unlevelled Floors

Site or Storm Water Drainage

Nonrcompliance with Building and Life Safety Code

X X X X X X X X X
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7KH 33HULRGLF 6Wdéify\WwxrehDand potahtial\probleb tBad can accelerate the deterioration of
the parking structurehtll include descriptiphatos of ardeficienciesreas of conceanydrawingand
documentation of all field repairs and any deviatibasi&sign drawinghe Periodic Structural Audit must
provide corrective action for any such deficiencies or area of concern.

At a minimum, it shall include a visual inspection of major structural components such as:
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Site Amenities

2.1 Site Amenities

2.2 Recreationkhcilities
2.3 TrastEnclosures
2.4
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2.0 Exceptionslfthe followiritems meet the créaasf Paragraph 1.0c, theybeaslassified #8MRR expenses.
a. Replacement or repair of furniture, appliances, loose equiperemtfarishies that are not tygiatdyorized
asPrivatizetMajor Repairs & Replacements.
b. PlantAdaptationxpeisesto adapthefacilityto evolvingr changingtandard€Examplegclude complianegh
changingodeqe.g. handicappeatcessibilitgndimprovementecasioneldy the adoptiolf moderrtechnology
(e.g.theuseofpersonalomputeretworks).

C. Operations & Maintenan&M) Expense
1.0 RM-Routin®aintenandexpenses:
Expenses for planneintenan@ndscheduledorkusuallgomprisedfminotomoderate repainseplacemettikeep
thefacilitfunctioningroperlandvisualiattractivéortheuseofitsoccupantst isoften characterized by its routine or
recurring nature. Routine Maintecamalsobe describedsthedayto
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