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Introduction 

In April 2013, the University System of Georgia (USG) established a System-wide 
Implementation Team to Transform Remediation in Learning Support English and 
Reading. The team was charged with determining how the System’s colleges 
could dramatically improve success rates in gateway courses without 
compromising the disciplinary integrity of these courses. The task force was 
charged with developing its recommendations by July 31, 2013. 

Five distinguished Georgia leaders served as members of the team.  (See 
Appendix for membership.) The work was carried out under the leadership of 
Teresa Betkowski, Interim Assistant Vice Chancellor for Transitional and General 
Education, and Virginia Michelich, Associate Vice Chancellor for Student 
Achievement. 

Background 

Complete College Georgia, Georgia’s Higher Education Completion Plan 20121 
presents a compelling vision and strategy for developing a state workforce that 
will ensure a prosperous future for Georgia residents. Among its key planks is the 
commitment to increase the proportion of young adults with postsecondary 
degrees and certificates from 42 percent to 60 percent by 2020. Achieving this 
commitment will require fundamental changes in the ways in which higher 
education supports its students in completing key gateway course sequences. 

1 Retrieved from 
http://www.usg.edu/educational_access/documents/GaHigherEducationCompletionPlan2012.pdf. 
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Currently, approximately 1 in 5 of all students in the University System of Georgia 
colleges and approximately 2 in 5 of all students in the System’s access colleges 
begin their studies in remedial (learning support) classes, which neither award 
college credit nor require mastery of college-level course content.2 Less than one-
sixth of these students complete a degree within six years.3 However, it is not 
only in learning support courses that students flounder. Failure rates (D, F, W) in 
English Composition 1 and Political Science typically are near 25 percent.4 Thus, 
the improvement of lower division courses and instruction, and the establishment 
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5. Terminate use of COMPASS as an exit examination. 
6. Align with the Common Core Georgia Performance Standards 
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degree or certificate attainment by 
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Recommendation 5: Terminate use of COMPASS as an exit examination. 

The task force strongly recommends the elimination of the COMPASS as an exit 
exam for underprepared students who need additional support.  

As we shift our focus on learning support towards completion of the college-level 
gateway courses, the COMPASS exit exam creates an unnecessary hurdle to 
college completion for students who have already demonstrated proficiency by 
passing the “Foundations for College English” course. Learning support must not 
be a barrier locking students out of gateway material; it must be an integrated 
support system for helping students develop the skills they need to be successful 
in gateway courses.  

Recommendation 6: Align to the Common Core Georgia Performance Standards 
(CCGPS). 

At present, the ACE-approved learning outcomes for English Composition 
delineate student learning outcomes in terms of content knowledge.  Revision of 
the current learning outcomes for gateway courses would send a powerful signal 
to K−12 about the importance of the Common Core curriculum to college 
readiness. Explicit alignment of the expectations of USG gateway courses with the 
secondary performance standards will facilitate a smoother transition for 
students from high school to colleg
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student needs to new support structures including co-requisite and combined 
reading/writing models; and (3) understand a new placement index based on 
multiple measures that predict the probability of student 
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Recommendation 1: Focus on supporting success in college credit-bearing, gateway courses for all 
students. 

Recommendation 2: Enroll most students needing support in gateway courses and implement a co-
requisite approach to support student success. 
 The University System of Georgia will seek 
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The University System office will establish an Administrative Committee for Advisors with a point of 
contact on every campus that will: 

(1) Lead institutions in ensuring that System-wide recommendations for changes in remediation 
are communicated to all advisors at their institutions. 

(2) Develop strategies for enabling students to choose as early as possible a coherent program 
of study and for enrolling them in the relevant gateway course.  

(3)  Support the use of 
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Membership 
The Implementation Team consists of five experts in the field of English.  The 
team was supported by staff from the University System of Georgia.  
 
Task Force 

Michael Keleher 
 

Professor of English 
LSP English/Reading Coordinator 
Kennesaw State University 
mkeleher@kennesaw.edu 
 
 

Carmine Palumbo 
 

Professor of English 
East Georgia College 
cpalumbo@ega.edu 
 
 

Kim Davis 
 

Professor of English 
Oakland Community College 
kmdavis@oaklandcc.edu 
 
 

Joyce Stavick 
 

Professor of English 
Chair of English 
University of North Georgia 
jestavick@northgeorgia.edu 
 

  

Stuart Noel 
 

Professor of English 
Dean of English 
Georgia Perimeter College 
stuart.noel@gpc.edu 
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University System of Georgia 

Teresa Betkowski 
 

Interim Assistant Vice Chancellor for General and 
Transitional Education 
Professor of Learning Support Mathematics 
Gordon State College 
t_betkowski@gordonstate.edu 
 
 

Leslie Caldwell Research Associate 
Leslie.Caldwell@usg.edu 
 
 

Virginia Michelich Associate Vice Chancellor for Student Achievement 
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